CTL FALL RETREAT  8/15/2011 Dorothy Lane Market
Attendance: Laurel Gilbert, Janet Hurn, Susan Joyce, Eric Luczaj, Jennifer Pugh, Beth Tumbleson, Ellenmarie Wahlrab 	

We began with sharing one thing we had mind as we were preparing for teaching and learning this coming year and how that might relate to the CTL.
Janet- She worked extensively on helping faculty with Niihka. She explained how important technology is to professors everywhere and that she was involved with teaching Franklin City Schools’ teachers about technology.  She wants to continue the tech hours and the T@MUM sessions. 
Laurel- She wants to keep doing what she’s doing, which is preparing students for technology and considering the questions students are asked. She wants to connect all areas to make this happen, and use the CTL to do so.  She is interested in engaging the computer lab student workers in this process.
Beth- 21st century technology is hands on and she wants to play a part in introducing this to faculty and students. She wants to answer to the call of teaching how to use resources and technology and support scholarly research practices. 
Susan- She realizes how different her perspective is from hearing the other comments that have been made. When she thinks of technology, she recognizes its challenge.  She feels active listening is a skill that can be taught. She wants to emphasize human interaction in her courses.
Jennifer- She felt she had learned Niikha quite well because of her summer classes. She wants to engage more students to learn about the CTL and what it has to offer. Also, she wants to change the bulletin board to engage and focus on students as well.
Ellenmarie- She wants to focus on how the CTL connects with other endeavors on campus (i.e. Faculty governance, etc.). 
Eric- He states he had a somewhat challenging summer with retrieving student work from Blackboard and working with transitioning educational technologies.  He feels that given the dynamic nature of these technologies, we need to look beyond the classroom and how can we make sure the things we are going to do will be useful. 
CTL Mission Statement
We questioned how regionalization will affect the CTL’s operation and reach. 
We have decided to add “21st century” before “learning in the fulfilling the mission statement” paragraph. We are adding “in the classroom and in the world” to the third to last bullet point.
       
Goals for this year
1. Quality programming and alternative times and delivery options We plan to develop more online options including a place for material, technologies and resources.   We decided to survey faculty to increase attendance, asking what topics they want to discuss and finding out their free time. Janet agreed to develop the survey.
2. JCTL promotion We discussed finding a managing editor for the Journal for Teaching and Learning. Jennifer suggested adding a regular column related to JCTL articles to the CTL Notes. 
3. More activist, advocacy role for the CTL   We discussed the CTL’s role in promoting 21st-century pedagogy across campuses, including considering the impact of new degree programs and how these programs will approach teaching and learning.  Podcasts and webinars may be new CTL offerings in this area.
4. Engaging students in the CTL   Adding “life” to the bulletin board will engage students and others who are not familiar with the CTL. We are thinking of creating a space on the board, asking students to post their ideas or feelings on topics. Other ideas were to possibly have event flyers sent to students via the student listserv.  Susan reported that the Education students want to have a room/space where they can come and make stuff, play with technology, and basically hang out. Laurel has also been working on creating a student technology lab.  CTL could take the lead and advocate for this space to improve teaching and learning.  We plan to continue involving Honors students and inviting  MMSG representatives to an LC meeting.
5. Increase and meet SGID requests   The SGID advisory group will continue to research how faculty are using their SGID results.  They will also take up the issue of why the number of SGID requests has been trending downward. 

CTL Job Descriptions
Co-Coordinators:  Eric and Ellenmarie

CTL Student Assistant: Jennifer
Additions to job description: Collect evaluations from Conversations/Specials; arrange for food for events, including credit card usage and hosting forms; and maintain CTL bulletin board 

Annual Teaching Awards Coordinator: Lizz

CTL Notes Newsletter: Beth
Additions to job description: Works closely with student assistant in producing the Notes; and sends a draft copy to the Coordinators for review

CTL Webmaster: Eric
Addition to job description: Updates SoTL page information

Conversations and Specials Coordinator: Laurel, assisted by Susan

SGID Coordinator: Ellenmarie

New CTL jobs:
Tech Liaison: Janet
Provide tech support during staffing hours; serve as CTL liaison for technology development at the Regionals

Student Liaison: Susan
Take lead on building relationships between students and the CTL (e.g. get students involved in CTL events, bring student perspectives to the CTL)

CTL Conversations and Specials
After a lively discussion, we decided on the theme: Why U?: The Role of the University Today. Laurel will write a draft of an elaboration of the theme and send it to the LC for viewing/edits. 

Other Items
Janet informed us that the Franklin City Schools asked MUM for small workshops for teachers in this district. Dean Pratt asked for her and others to follow through in doing so this summer. She wonders if the CTL should consider extending this community involvement to schools in the surrounding area. We discussed possible ways to approach this. We might invite teachers to sessions that would be of particular interest to them, scheduling them at convenient times. The purpose would be to help area teachers reignite their excitement about teaching. In addition, CEUs and snacks might help promote motivation for participating. Janet will contact the curriculum coordinators at area school districts about their interest in such programming and report back to us.

Items for upcoming LC meetings
Revisit theme name and description and begin discussing possible sessions
Follow up on creating a survey for faculty/staff on preferred times/dates and topics for CTL events (Janet will develop this.)
Revisit budget (Ellenmarie will ask for confirmation from Rob about the annual CTL funding amount.) 
Strategize for starting a digital media lab/creative space for students
Talk about JCTL position/managing editor
Discuss programming for K-12 teachers (Janet will explore and report.)
Ask Honors and MMSG students to meet with us
[bookmark: _GoBack]Contact CELTUA for ideas/options to work with them, including co-sponsoring speakers
