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Our Well-Being Is Part of the Conversation
Today, Wednesday, Dec. 1, 12:00 — 1:00 PM
JHN 136-137
Composed of student, staff, and faculty members, this panel will facilitate discus-
sion about ways our work in academia can affect our physical and emotional
health and will help participants explore ways to pursue a more balanced approach
to our work and our lives outside of work. This CTL Conversation looks at ways
our responses to institutional contexts (pressure to do more with less, accountabil-
ity issues, long hours, etc.) can push our lives out of balance. Panelists will help
us to examine the degree to which our intentional pursuit of personal well-being
can be seen not only as a force resistant to broader conversations that shape our
labor, but also as a way of improving our work for the betterment of the institution
as well as our lives as a whole.

T@MUM: Teatime Discussions about Technology in the Classroom
Monday, December 6, 4:00 — 5:15 PM, JHN 15
Presented by Andrea Han
Looking for a free word processing or spreadsheet utility? Looking for a way
to encourage student collaboration? Need a quick and easy way to create
online forms? Enter Google Docs. Come to this hands-on session and learn

how you can use Google Docs to support teaching and learning in your class-
room. Celebrate with the teaching and learning crowd! Enjoy tea & cake.
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The “Phantom Force”, a term
lovingly coined by a part-time
faculty member, reflects the
unique and essential role that
part-time faculty play in uphold-
ing the stellar teaching reputa-
tion of Miami University, long
known and recently recognized
for its teaching expertise. The
metaphor fits well for part-time
faculty - “phantom” because
they often teach at odd hours
and are less visible in the main-
stream of campus activities, and
“force” because they teach
about 20% of the undergrad
courses at Miami.

A Brief History:
Early on, part-time teaching po-

sitions were relatively rare and
were usually given to former
military, political and business
leaders who had distinguished
themselves in their fields, or to
instructors hired simply for the
prestige they brought to the in-
stitution. Generally, they were
stop-gap players, filling voids
created by the sudden influx of
WWII veteran students. More
recently, the baby boom of the
60’s and the surge of students
returning to school as a re-
employment strategy in difficult
economic times, has led to a per-
manent contingent of part-time

faculty as the standard through-
\({ut academia. Thus, the role of

part-time faculty has
evolved to becoming an
integral part of the teach-
ing community.

Current profile:

These days, many part-
timers still come from the
world of business and

politics. Their unique
value is appreciated by
students who routinely
report that they appreciate
the useful and practical
perspective brought by
instructors with experi-
ence in the world beyond
the classroom. Current
part-timers fall roughly
into three categories: (1)
Those making a living
from their teaching, often
flitting to and fro from
school to school, (2)
Those with ambitions to
become full time, and (3)
those who teach primarily
for the satisfaction, stimu-
lation, and sense of contri-
bution it brings. With
such wide-ranging mo-
tives, it is difficult to char-
acterize the typical part-
timer and also to find
ways to accommodate
their unique needs.

The percentage of part-
time faculty at post-

Unmasking the Phantom Force By Kent Bradshaw

secondary institutions
ranges from 23% to 60%,
depending upon the nature
of the institution. At Miami
“part-time” is a generic de-
scription. Part-time faculty
are titled as either Visiting
Faculty, those compensated
on the number of credit
hours they teach; or Ad-
Jjunct Faculty, those who
teach without pay.
Part-time does not imply a
short association with the
university. On the contrary,
the average length of ser-
vice of part-time faculty is
about twelve years on the
Middletown campus, and
nine years on the Hamilton
and Oxford cam-

puses. Many part-time fac-
ulty have been teaching at
Miami for more than twenty
five years.

Current challenges:
Exceptional teachers go be-

yond knowing their subject
and transfusing it into stu-
dents — the so-called “Jugs
into Mugs” approach. They
create a rich learning envi-
ronment in which students
thrive and develop the cogni-
tive skills targeted by liberal
education.

Con’t on Page 3
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Unmasking the Phantom Force con't

This demands not only
subject mastery, but
competence in the art,
science, and technology
of teaching.

Teaching and Learning,
attending department meet-
ings, and frequenting uni-
versity events. As a rule,
part-timers are welcomed
at these events, but are of-
ten not sure if they are in-
vited. For full-time faculty,
and particularly coordina-
tors and department heads,
the response to this chal-
lenge is to reach out proac-
tively to include part-
timers.

However, a recent survey
shows that part-timers
are often unaware of how
to continue their profes-
sional development.
Meeting this challenge is
the Professional Educa-
tor’s Program (PEP),
sponsored by the Center
for the Enhancement of
Learning, Teaching, and As economic pressures and
competition increase, it
seems likely that the use of
part-time instructors will
grow. The future challenge

University Assessment
(CELTUA). This pro-
gram is an answer to the
unique needs of part-
timers, offering a chance
to hone teaching skills
and be compensated
while doing it. Truly, a
great “learn and earn”

for universities is to find
ways to retain the best by
offering professional devel-
opment opportunities, pro-
moting more interaction
deal, it is an opportunity with the full-time commu-
to associate with col-
leagues, stay up-to-date
on the latest pedagogical
trends and technologies,
and get a free meal and a

handy stipend to boot.

nity, and finding new ways
to recognize and reward the
“Phantom Force”.

Although part-time fac-
ulty have the same duties
and responsibilities as
full-time faculty with
respect to teaching, they
are not university em-
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PAGE 4 7 A Tribute to Andrea Han

Dr. Andrea Han, Educational Technology Coordinator has touched our
teaching, learning, and online lives at Miami University Middletown these
7 years. She earned her Doctor of Philosophy in Educational Leadership
from Miami University in 2009. She is a lifelong learner, which is a very
good thing, given the pace of her chosen profession. She empowers the
rest of us as a teacher, trainer, and troubleshooter in technol-

ogy. Andrea’s professional life originated in the K-12 environment; then
she moved into higher education. She is now crossing another border
and pioneering a newly created, grant-funded position as an educational
technologist at the University of British Columbia in Vancouver, Can-
ada. Although her position at MUM is unclassified staff, she has always
played a starring role in teaching and learning on the Miami University
Middletown campus. Andrea is a humble human being and generous
consultant who will sit with confused subject specialists and make them
look good online and in the classroom. Here is what a few of her col-
leagues have to say about Andrea Han’s teaching and learning career.
Beth Tumbleson

My first impression of Andrea I gathered at an open session during her inter-
view for the position of Educational Technology Coordinator. I recall asking a
very specific question about, I recall, how students could do a virtual workshop
on their drafts in my English Composition class. She responded with several
ideas, but not before she clarified for herself, what I really needed. I remember
thinking, Andrea thinks like a teacher, and when she emailed me shortly after
this with a few more ideas, I thought, Andrea follows through.

Those two impressions—thinking like a teacher and following through
with support—have been confirmed uncountable times since Andrea has
worked at MUM. I especially have appreciated her willingness to explore very
tentative ideas that [ have had for a class process, working with me as a partner
at every stage of development for what I was aiming to do. Andrea has part-
nered with me and with many others on so many significant projects. In fact,
Andrea was one of our partners in getting the CTL off the ground and one of
the authors of its design, including the continually rotating membership of the
CTL’s Leadership Collaborative.

It’s difficult to imagine losing our valued partner; what will remain is
the incredible learning she has fostered in us and in our students.

Ellenmarie Wahlrab

“...Ialways love giving workshops or presentations with Andrea because she is
always prepared and can jump in or out with ease. No need to fear when An-
drea is here! She is a true colleague and friend that I will dearly miss.”

Janet Hurn
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Jennifer’s Corner !

As we are approaching the end of the semester and preparing for the holidays, | believe
that this is a great time for reflection. Looking back thoughtfully allows for a new beginning, plan-
ning for a new start or in this case, a new semester. Many students and faculty get caught up in
exams and just trying to “get it over with” and finish out the term, but | feel this is the ideal time to
reflect on the past semester, whether student or faculty.

| am presently in a computer class (which is great and my professor is awesome) where re-
flections are conducted weekly. | have to answer four questions and produce a one page summary
of what | learned in the past week. | really enjoy this exercise for several reasons. First, | can look
back and see if | am really learning in this class. Second, | can inform my professor of what | am
learning and how | learn. Third, the reflection helps me to understand that what | learn in this class
can and will help with outside-class context. Fourth, | have never done this in any other class, so it
makes me value this class in a different manner than | am used to.

In reflecting, one should take a deeper look into past and attempt to answer the following
questions:

-Did | fulfill my purpose/goals? Did | accomplish my needs?

-Did | do this effectively? Why or why not?

-In fulfilling my purpose/goals, can | apply them to life or future semesters?
-Did | retain or learn anything new? Did | help someone else?

-Was this semester different from what | expected? If yes, how?

-Has your knowledge increased, decreased, or stayed the same?

-Did I develop new methods, characteristics, principles, etc.?

Taking the time to answer such questions allows for a four month assessment which can
really help improve the semester to come. Answering these questions results in a report that helps
you analyze the positives and negatives and make changes for the better, if needed. Your insights
will impact on your development and your future. For students taking Miami Plan Liberal Education
courses, there are sound reasons to reflect and act. To sum it all up, by making mindful decisions
and examining their actions, students may “enhance personal and moral commitment, enrich ethi-
cal understanding, and strengthen civic participation.”

-Jennifer N. Pugh
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Call for Nominations: MUM Excellence in Teaching Award

Introduction

The Miami University Middletown Excellence in Teaching Award is given annually to honor faculty members
whose work epitomizes the University’s ideals of dedication, commitment, and excellence in teaching. Awards
will be presented in two categories: full-time faculty, and part-time faculty. Recipients will be the Middletown
campus nominees for the Ohio Association of Two-Year Colleges Teacher of the Year and will be Miami Mid-
dletown’s representatives at award ceremonies conducted by the Greater Cincinnati Consortium Of Colleges and
Universities and by the Southwestern Ohio Council for Higher Education. Additionally, the Center for Teaching
and Learning will award professional expense stipends of $500 and $250, respectively, to the full-time and part-
time faculty award recipients.

Eligibility

All faculty members who have taught at Miami University for a minimum of three years are eligible to be nomi-
nated for this award. A faculty member who has previously received this award is eligible for nomination again
after a period of five years from receipt of the previous award. Nominations can be made by any member of the
campus community.

Criteria

In evaluating excellence the Committee will be looking for evidence of teaching that
e s creative and innovative.

Engages students with other learners.

Stimulates students to think critically.

Promotes understanding of contexts.

Inspires and encourages student learning.

Annual Process

1. The Call for Nominations will be distributed by the Center for Teaching and Learning (CTL) by Wednes-
day, December 1, 2010. Nominations should be made using the attached form and submitted no later than Fri-
day, February 4, 2011. Nominations may be submitted by email to mumctl@muohio.edu or by delivering a
completed form to Dr. Susan Marine in Room 11 Johnston Hall or 216 Levey Hall.

2. Nominees will be notified with an invitational letter to meet with their coordinator/chair for assistance in
documenting the criteria outlined above. (Nominees who choose not to participate in the award process should
notify the CTL as soon as possible at 7-3464 or by email at mumctl@muohio.edu.) Please send the candidate
materials to Dr. Susan Marine. The deadline for submission of candidate materials is Friday, February 25, 2011.

3. The Teaching Awards Committee will be announced at the annual MUM Awards Ceremony in April.

Award Committee

The committee is composed of the award recipients of the Miami University Middletown Excellence in Teach-
ing Award from the past two years plus one member of the CTL Leadership Collaborative. Each award winner
will become a member of the committee in the years subsequent to receipt of their award and serve on the com-
mittee for two years.

Nominations should be delivered to Dr. Susan Marine 216 LVH or 11JHN no later than Friday,
February 4, 2011.

Nominations may also be submitted via email to mumctl@muohio.edu or mariness@muohio.edu

NOMINATION DEADLINE: February 4, 2011
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https://muconnect.muohio.edu/owa/redir.aspx?C=6fa45d06374a4f0ca08d1e2bd2504852&URL=mailto%3amariness%40muohio.edu
https://muconnect.muohio.edu/owa/redir.aspx?C=6fa45d06374a4f0ca08d1e2bd2504852&URL=mailto%3amumctl%40muohio.edu
https://muconnect.muohio.edu/owa/redir.aspx?C=6fa45d06374a4f0ca08d1e2bd2504852&URL=mailto%3amariness%40muohio.edu
https://muconnect.muohio.edu/owa/redir.aspx?C=6fa45d06374a4f0ca08d1e2bd2504852&URL=mailto%3amumctl%40muohio.edu
https://muconnect.muohio.edu/owa/redir.aspx?C=6fa45d06374a4f0ca08d1e2bd2504852&URL=mailto%3amariness%40muohio.edu
https://muconnect.muohio.edu/owa/redir.aspx?C=6fa45d06374a4f0ca08d1e2bd2504852&URL=mailto%3amumctl%40muohio.edu
https://muconnect.muohio.edu/owa/redir.aspx?C=6fa45d06374a4f0ca08d1e2bd2504852&URL=mailto%3amariness%40muohio.edu

CTL Office Hours

Each member of the CTL Lead-
ership Collaborative staffs the of-
fice at least two hours during the

the Center for

Teaching and Learning week. Often a member works on
HE T SR CTL-related projects. Staff also
welcomes faculty, staff, and stu-
RM 11 JHN Hall dents who want to discuss issues
4200 N University Blvd. related to teaching and learning
Middletown, OH 45042 or browse the library of books,
Phone 513-727-3464 journals, and handouts.

Email: mumcti@muohio.edu

http://www.mid.muohio.edul/ctl
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